EMPLOYER TRANSPORTATION TOOL KIT

Why should YOUR business invest in sustainable transportation for its employees?

* How employees get to work affects their health and your bottom line

* Transportation comprises 40% of the state’s carbon emissions

* Tax law makes transportation benefits less costly than an equivalent pay raise

* Encouraging healthy, active commuting is becoming standard business practice

Promoting transportation options is a low-cost benefit

for your employees and a tax advantage for your
company. Even small transportation benefits can
increase employee recruitment and retention, while

providing better access for customers.

Inexpensive to implement, these provide the foundation for encouraging sustainable transportation.

WHAT

EMPLOYEE EDUCATION
Include transportation
options information with new
employee orientation and offer
to all employees annually.

COMMUTER CHALLENGE
Participate in the
Bike Commute Challenge

EMPLOYEE PARKING
Eliminate free parking
for employees.

CAR SHARING
Provide discounted
carsharing memberships to
your employees or use Zipcar
instead of a fleet car.

WHY

Education lies at the core of changing
commute behavior and new employees are
likely to be more receptive.

Commute challenges are a great way to
encourage employees to try sustainable
commuting modes. Both projects offer
incentives, promotional materials and
interactive web sites.

Charging for parking is arguably the single
most effective tool for reducing drive-alone
commutes.

Car sharing members drive less, are less likely to
own vehicles and have more choices for getting
around during the work day. Plus, Zipcar
provides your employees a discounted
membership price and driving rates at no

cost to you.

HOW

Ask the City’s SmartTrips Business program to
conduct their FREE marketing program at
your site.

Add the challenges to the agenda of your
staff meetings. Assign a coordinator to the
event and provide them budgeted time to
help promote it. Make sure that leadership
participates in the challenge. Many successful
companies provide additional internal prizes

Implementation will vary depending upon
parking context. See resource section or
SmartTrips Business for assistance with
setting up a program.

Contact Zipcar to extend this free benefit
to your employees. You may also set up a
business account to handle work trips.

These are quickly becoming standard business practice among Portland employers.

WHAT

CENTRALIZED
TRANSPORTATION
RESOURCE
Maintain a billboard
or intranet site with
transportation information.

OPTIONS FOR
WORK-RELATED TRIPS
Offer transit tickets and/or a
fleet bike for individual trips.

COMMUTER SURVEY
Conduct an annual
commuter survey.

WHY

Centralizing resources provides convenience
and encouragement for choosing active
transportation.

Encouraging transit trips for work-day trips
reduces fuel consumption. Offering carshar-
ing or fleet for work trips reduces the need for
employees to commute by car.

Creating a baseline measurement is essential
to determining your current environmental
performance and the cost-effectiveness of
your program.

HOW

Create a page on your company intranet
or an old-fashioned bulletin board. Post
transportation benefits your organization
offers to employees (transit subsidy, bike
parking, etc.) and other resources (transit
trip planner, bike maps, etc.).

Purchase 10-packs of transit tickets or a fleet
bike for individual trips and enlist the person
in charge of fleet check-out to administer.
Arrange with Zipcar for a carsharing account.

Survey at least 75% of your employees
annually using the Oregon “ECO survey” on
their commute trip mode for the previous
week. DEQ and TriMet provide free assistance.

More info: www.portlandonline.com/smarttrips, 503-823-5345
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ENHANCED TRANSPORTATION STRATEGIES

These help maximize your investment in healthy transportation and get a leg-up on the competition.

WHAT

ALTERNATIVE
COMMUTE INCENTIVE
Offer employees at least a $10 per
month for sustainable modes.

BIKE PARKING
Provide covered, secure
bike parking.

TRANSIT SUBSIDY
Offer employees a
transit subsidy.

PRE-TAX TRANSIT PASSES
Allow employees to purchase
transit passes with pre-tax
payroll deductions.

Easy & Essential:

WHY

A flexible benefit that rewards those who
walk, bike, ride transit or carpool will appeal
to a broader range of employees. Carpool

parking and bike commuting reimbursements

are a nontaxable fringe benefit ($20/month
limit on bike). TriMet provides an Emergency
Ride Home service to all Portland area
employers that provide a $10/month

benefit for any sustainable mode.

Bike commuting rates in Portland have
skyrocketed. Bike commuting offers an
opportunity for exercise, and studies suggest
a reduction in sick days among physically
active workers.

Research suggests that transit riders are
more productive workers than those that
drive. Forty-five percent of all medium and
large Portland work sites (and 25% of all)
provide a transit benefit.

Letting employees pay with pre-tax earnings
reduces their cost by 30%, with little to no
expense to the employer.

Simple & Standard:

HOW

Provide a bicycle commute reimbursement
or parking cost reimbursement for carpool/
vanpoolers, a transit subsidy, or pay those
who walk, bike or carpool to work.

Provide well-designed bike parking amenities
to encourage bike ridership. Parking should
be easily accessible, well spaced, sheltered
from the rain, and secure (ideally in a space
accessible only by employees).

Work directly with TriMet and C-Tran or use a
transportation commuter services company.

Ask your payroll company to include this
service, arrange for internal payroll staff
to facilitate, or use a commute services
company to administer the program.

Enhanced Strategies:
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More info: www.portlandonline.com/smarttrips, 503-823-5345



