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The	
  aim	
  of	
  this	
  research	
  is	
  to	
  provide	
  meaningful	
  statistics	
  that	
  can	
  be	
  used	
  to	
  help	
  employers	
  
promote	
  active	
  transportation	
  and	
  wellness/fitness	
  programs	
  to	
  their	
  employees.	
  	
  	
  
	
  
I. Combined,	
  general	
  findings	
  from	
  employers	
  who	
  encourage	
  physical	
  activity	
  in	
  

the	
  workplace	
  
	
  

1) Reduced	
  health	
  care	
  costs	
  fall	
  between	
  7	
  and	
  15	
  percent.	
  Benefits	
  show	
  a	
  
savings	
  of	
  $300	
  to	
  $403	
  per	
  worker	
  and	
  year.	
  

2) Work	
  performance	
  increases	
  between	
  4	
  and	
  15	
  percent	
  among	
  physically	
  active	
  
employees.	
  Benefits	
  show	
  an	
  estimated	
  savings	
  of	
  $513	
  per	
  worker	
  and	
  year.	
  	
  	
  

3) Return	
  on	
  investment	
  yields	
  between	
  $2.45	
  and	
  $8.00	
  per	
  each	
  dollar	
  spent	
  on	
  
a	
  fitness/wellness	
  program	
  among	
  employees.	
  

4) Turnover	
  rates	
  among	
  employees	
  participating	
  in	
  a	
  fitness/wellness	
  program	
  
are	
  between	
  1.5	
  and	
  3.5	
  percent,	
  compared	
  to	
  a	
  10	
  to	
  15	
  percent	
  turnover	
  rate	
  
for	
  employees	
  not	
  participating	
  in	
  a	
  fitness/wellness	
  program.	
  

5) Twenty	
  five	
  percent	
  fewer	
  injuries	
  are	
  reported	
  among	
  employees	
  who	
  are	
  
physically	
  fit.	
  

6) Physically	
  active	
  employees	
  report	
  between	
  27	
  and	
  33	
  percent	
  fewer	
  sick	
  days	
  
than	
  employees	
  who	
  are	
  not	
  physically	
  active.	
  	
  	
  
	
  

II. Return	
  on	
  investment	
  (ROI)	
  
	
  

1) A	
  Blue	
  Cross/Blue	
  Shield	
  study	
  showed	
  a	
  savings	
  of	
  $2.45	
  per	
  dollar	
  allocated	
  to	
  
fitness	
  and	
  wellness	
  programs.1	
  

2) Research	
  indicates	
  that	
  for	
  every	
  dollar	
  an	
  employer	
  invests	
  in	
  effective	
  
wellness	
  programs,	
  the	
  employer	
  realizes	
  $3	
  to	
  $5	
  in	
  return	
  through	
  reduced	
  
health	
  care	
  costs,	
  health	
  insurance	
  premiums	
  and	
  costs	
  of	
  attrition.	
  2	
  

3) In-­‐depth	
  wellness	
  interventions	
  have	
  been	
  shown	
  to	
  return	
  from	
  $3	
  to	
  8	
  dollars	
  
in	
  health,	
  productivity,	
  worker’s	
  compensation,	
  absenteeism	
  and	
  disability	
  after	
  
approximately	
  5	
  years.	
  ROI	
  is	
  expressed	
  annually	
  in	
  terms	
  of	
  savings	
  on	
  
projected	
  costs	
  (at	
  the	
  fixed	
  rate	
  of14	
  percent)	
  /	
  total	
  wellness	
  costs	
  indicating	
  a	
  
$2.51	
  ROI	
  in	
  2005	
  on	
  health	
  care	
  costs.3	
  

4) Physical	
  activity	
  was	
  associated	
  with	
  reduced	
  health	
  care	
  costs	
  of	
  about	
  7	
  
percent	
  over	
  2	
  years	
  (or	
  $483	
  annually).4	
  

5) For	
  each	
  corporate	
  dollar	
  invested	
  in	
  physical	
  activity,	
  Canada	
  Life	
  in	
  Toronto	
  
showed	
  a	
  return	
  of	
  $3.40	
  in	
  reduced	
  turnover,	
  productivity	
  gains	
  and	
  decreased	
  
medical	
  claims.5	
  

6) Employees	
  who	
  participate	
  in	
  physical	
  activities	
  miss	
  fewer	
  days	
  due	
  to	
  illness,	
  
lower	
  turnover	
  rates,	
  lower	
  health	
  care	
  costs	
  and	
  increased	
  productivity	
  which	
  
can	
  result	
  in	
  a	
  benefit	
  of	
  $513	
  per	
  worker	
  per	
  year.6	
  

7) Health	
  Canada	
  states	
  that	
  employees’	
  work	
  performance	
  can	
  be	
  improved	
  by	
  4	
  
to	
  15	
  percent	
  through	
  participation	
  in	
  regular	
  physical	
  activity.7	
  

8) Physically	
  active	
  employees	
  take	
  27	
  percent	
  fewer	
  days	
  of	
  sick	
  leave	
  and	
  
physical	
  activity	
  programs	
  can	
  reduce	
  the	
  number	
  of	
  injuries	
  in	
  the	
  workplace	
  by	
  
25	
  percent.8	
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9) Workplace	
  physical	
  activity	
  programs	
  can	
  reduce	
  sick	
  leave	
  by	
  up	
  to	
  32	
  percent	
  
	
  	
  and	
  increase	
  productivity	
  by	
  up	
  to	
  52	
  percent.9	
  
	
  

III. Costs	
  associated	
  with	
  physical	
  inactivity	
  in	
  the	
  workplace	
  
	
  

1) Obesity-­‐related	
  health	
  problems	
  cost	
  American	
  businesses	
  an	
  estimated	
  $13	
  
billion	
  in	
  1994	
  –	
  $8	
  billion	
  in	
  health	
  insurance	
  costs,	
  $2.4	
  billion	
  for	
  sick	
  leave,	
  
$1.8	
  billion	
  for	
  life	
  insurance	
  and	
  nearly	
  $1	
  billion	
  for	
  disability	
  insurance.10	
  

2) The	
  cost	
  of	
  physical	
  inactivity	
  to	
  Canada's	
  health-­‐care	
  system	
  was	
  $2.1	
  billion	
  in	
  
1999.	
  Reducing	
  inactivity	
  by	
  10	
  per	
  cent	
  would	
  save	
  $150	
  million	
  in	
  health-­‐care	
  
costs	
  a	
  year.11	
  

3) A	
  study	
  by	
  researchers	
  at	
  the	
  U.S.	
  Centers	
  for	
  Disease	
  Control	
  and	
  Prevention	
  
has	
  estimated	
  that	
  each	
  physically	
  active	
  person	
  saves	
  the	
  American	
  health-­‐care	
  
system	
  over	
  $300	
  annually	
  relative	
  to	
  an	
  inactive	
  person.12	
  

4) A	
  major	
  study	
  published	
  last	
  year	
  found	
  medical	
  spending	
  averages	
  $1,400	
  
more	
  a	
  year	
  for	
  the	
  obese	
  than	
  normal-­‐weight	
  people.13	
  	
  

5)  In	
  2005,	
  the	
  Conference	
  Board	
  of	
  Canada	
  reported	
  that	
  health	
  expenditures	
  	
  	
  	
  	
  	
  
are	
  50	
  percent	
  more	
  for	
  workers	
  who	
  report	
  high	
  levels	
  of	
  stress	
  and	
  that	
  
stress-­‐related	
  absences	
  cost	
  Canadian	
  employers	
  $3.5	
  billion	
  each	
  year.14	
  	
  
	
  

IV. Case	
  studies	
  
	
  

1) The	
  Jackson	
  Kelly	
  Law	
  Firm	
  wellness	
  program	
  reduced	
  absenteeism	
  by	
  33	
  
percent	
  in	
  the	
  first	
  year.	
  In	
  2005,	
  health	
  insurance	
  premiums	
  decreased	
  by	
  21	
  
percent.15	
  	
  

2) Cianbro	
  implemented	
  the	
  Healthy	
  LifeStyle	
  Program	
  (HLP)	
  in	
  2001.	
  The	
  total	
  
healthcare	
  costs,	
  (which	
  include	
  claims,	
  administration	
  fees,	
  reinsurance,	
  and	
  
the	
  cost	
  of	
  all	
  wellness	
  programs)	
  while	
  still	
  trending	
  upward,	
  are	
  increasing	
  at	
  
an	
  average	
  annual	
  rate	
  of	
  about	
  9-­‐10	
  percent	
  as	
  compared	
  to	
  the	
  national	
  
average	
  of	
  9-­‐13	
  percent.16	
  

3) The	
  City	
  of	
  Gainesville’s	
  health	
  insurance	
  claims	
  revealed	
  that	
  the	
  average	
  
claims	
  cost	
  per	
  year	
  for	
  children	
  was	
  $925;	
  active	
  employees	
  was	
  $1,800;	
  retired	
  
employees	
  was	
  $2,500	
  and	
  spouses	
  was	
  $3,100.17	
  	
  

4) A	
  study	
  of	
  one	
  group	
  of	
  health	
  plan	
  enrollees	
  ages	
  40	
  or	
  older	
  suggested	
  that	
  
each	
  active	
  day	
  per	
  week	
  is	
  associated	
  with	
  4.7	
  percent	
  lower	
  median	
  health	
  
care	
  charges	
  over	
  18	
  months	
  from	
  an	
  assessment	
  of	
  physical	
  activity,	
  or	
  13	
  to	
  15	
  
percent	
  using	
  the	
  average	
  number	
  of	
  active	
  days.18	
  	
  

5) 	
  The	
  difference	
  in	
  health	
  care	
  costs	
  related	
  to	
  the	
  same	
  year	
  physical	
  activity	
  
was	
  32.9	
  percent	
  or	
  $1,879	
  in	
  2004	
  dollars,	
  whereas	
  a	
  change	
  in	
  health	
  care	
  
costs	
  2	
  years	
  from	
  the	
  assessment	
  of	
  physical	
  activity	
  was	
  about	
  29.6	
  percent	
  or	
  
$1,784.	
  These	
  descriptive	
  estimates	
  included	
  the	
  effects	
  of	
  social	
  and	
  health	
  
differences	
  between	
  active	
  and	
  inactive	
  groups.19	
  

6) 	
  BC	
  Hydro	
  estimated	
  that	
  physical	
  activity	
  initiatives	
  reduced	
  sick	
  leave	
  costs	
  by	
  
$1.2	
  million	
  a	
  year.20	
  	
  

7) 	
  The	
  Canadian	
  Life	
  Assurance	
  Company	
  found	
  that	
  the	
  turnover	
  rate	
  for	
  fitness	
  
program	
  participants	
  was	
  32.4	
  percent	
  lower	
  than	
  average	
  over	
  seven	
  years.21	
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8) 	
  BC	
  Hydro	
  employees	
  enrolled	
  in	
  a	
  work-­‐sponsored	
  fitness	
  program	
  had	
  a	
  
turnover	
  rate	
  of	
  3.5	
  percent,	
  a	
  fraction	
  of	
  the	
  company	
  average	
  of	
  10.3	
  
percent.22	
  	
  

9) 	
  Toronto	
  Life	
  Assurance	
  found	
  that	
  employee	
  turnover	
  for	
  those	
  enrolled	
  in	
  the	
  
company's	
  fitness	
  program	
  was	
  1.5	
  percent,	
  versus	
  15	
  percent	
  for	
  non-­‐
participants.23	
  

10) Employees	
  in	
  Toronto’s	
  Metro	
  Fit	
  missed	
  3.35	
  fewer	
  days	
  in	
  the	
  first	
  six	
  	
  	
  
	
  months	
  of	
  the	
  fitness	
  program	
  than	
  employees	
  who	
  were	
  not	
  enrolled.24	
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